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HOMELESS INITIATIVE QUARTERLY REPORT

On February 9, 2016, the Board approved the Los Angeles County Homeless Initiative
(HI) recommendations, including 47 strategies to combat homelessness and $99.7
million in one-time funding, and instructed the Chief Executive Officer (CEO) to report
back to the Board on a quarterly basis regarding the implementation status and
outcomes of each strategy. This is the first HI quarterly report to the Board of
Supervisors which addresses the implementation status of the 47 approved strategies,
and several of the additional recommendations approved by the Board on
February 9, 2016.

Additionally, a list of directives was issued to the CEO based on the Board’s approval of
a motion by Supervisor Ridley-Thomas (Item 47-A, February 9, 2016 Board agenda).
The CEO has already responded to most of the directives in this motion; the
outstanding directives are addressed below.

Status Update on HI Strategies

The 12 Phase I strategies are all on target for full or partial implementation by
June 30, 2016. The projected implementation timeframe for the non-Phase I strategies
ranges from June 2016 — June 2017. The attached chart provides information on the
status of all 47 strategies (Attachment 1).

“To Enrich Lives Through Effective And Caring Service”

SACHI A. HAMAI
Chief Executive Officer

Please Conserve Paper— This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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Update on City Participation

On February 9, 2016, the Board instructed the CEO to convene a Regional Summit to
Combat Homelessness, including all 88 cities in the County, to discuss the County’s
strategies and specific city opportunities to combat homelessness. Homelessness is
not confined by jurisdictional boundaries; thus, establishing a strong, on-going
partnership with cities in the region is critical to successfully combating homelessness.

The Mayors’ Regional Summit was hosted by the City of South Gate on
March 31, 2016. Nearly 200 people attended representing 56 cities and the
unincorporated area which together account for 95% of the countywide homeless
population. The city participants included 16 Mayors; 7 Mayors pro tem;
8 Councilmembers; 12 City Managers; and 5 Assistant City Managers. Other
participants included a wide array of city and County staff, Councils of Government,
U.S. Department of Housing and Urban Development, Los Angeles Homeless Services
Authority and the United Way of Greater Los Angeles. The cities that participated in the
Summit are identified in Attachment 2.

The Summit focused on briefing and engaging the cities on specific strategies where
they can partner with the County to combat homelessness; discussing challenges and
opportunities that the cities face; and concrete next steps. The Homeless Initiative is
currently collaborating with the cities that have expressed interest in implementing
specific strategies. Proactive outreach efforts are continuing in order to maximize cities’
participation.

Update on the Office on Homelessness

On February 9, 2016, the Board instructed the CEO to include the establishment of an
Office on Homelessness in the FY 2016-17 Recommended Budget. The
Recommended Budget includes an Office of Homeless within the CEO with the charge
of continuing to oversee and support the implementation of the HI strategies,
participating with strategy leads in the administration of the programs and program
budgets established via the strategies, supporting County departments in their efforts to
combat homelessness, and addressing directives issued by the CEO and Board offices
to combat homelessness.

Prioritizing Housing and Services for the Highest Users of the County System

On February 9, 2016, the Board directed the CEO to prioritize housing and related
services for homeless single adults for whom the County incurs the highest costs, and
identify potential resulting savings to be redeployed to combat homelessness. The
Enterprise Linkages Project (ELP) system can be used to generate a periodic list of



Each Supervisor
May 9,2016
Page 3

homeless single adults for whom the County incurs the highest costs, through the same
methodology that was used in the CEO’s January 2016 report: The Services Homeless
Sincile Adults Use and their Associated Costs. As a first step toward implementing the
Board’s direction, the CEO has been working with County Counsel with the goal of
enabling such a list to be shared with the County departments and agencies responsible
for delivering housing and related services to homeless single adults.

Ongoing Revenue to Combat Homelessness

On February 9 and 23, 2016, the Board of Supervisors instructed the CEO to explore
options to increase revenue dedicated to address Los Angeles County’s homeless
crisis. The Board also directed the CEO to conduct polling and research activities to
inform the Board as to the optimum timing of when the various revenue options, if
authorized, should be submitted for voter approval; and to further clarify the full impacts
of the revenue options that are being considered for the November 2016 ballot and take
into consideration local and state initiatives and any additional local measures.

On March 9, 2016, the CEO provided an interim report to the Board of Supervisors on
the various revenue options, supplemented by a memo on March 30, 2016, which
provide revenue estimates for four of the identified options. On April 22, 2016, the CEO
submitted polling results for the following potential revenue options: Parcel Tax;
Marijuana Tax; Transaction and Use Tax; and local supplement to Mental Health
Services Act Tax. This polling also took into consideration a statewide revenue initiative
that may appear on the November 2016 ballot, as well as the potential local 2016
Transportation Measure known as R2 and the potential Park Measure.

Community Participation in Implementation Planning for the HI Strategies

Following the Board’s approval of the HI on February 9, the HI Team invited community
members to participate in the implementation planning process. Invitations were sent to
those who participated in prior Homeless Initiative planning activities, such as the policy
summits and countywide community meetings, as well as those who submitted inquiries
and suggestions via email and letters.

The Homeless Initiative website is the main vehicle for diverse public and private
partners to sign up to volunteer to participate during this phase. As of April 28, 2016,
145 community members have volunteered to participate in the implementation
planning process. All 47 strategies have garnered community volunteers with a total of
430 sign-ups (an average of 3 strategies pet volunteer). The nature of stakeholder
involvement will vary by strategy, and may range from participation in ongoing
workgroup meetings to reviewing and providing input on draft policy and procedures
documents.



Each Supervisor
May 9, 2016
Page 4

Protocol to Engage People with Lived Experience in HI Implementation Planning

As a means of engaging current and formerly homeless persons in the initial HI
planning process, the CEO’s HI Team and LAHSA conducted two focus group sessions
with the purpose of identifying policy and program barriers to stable housing; identifying
support services and resources that may not currently be available; and generating
ideas and recommendations based on the experiences of current and formally
homeless persons. A report on these focus group sessions was provided to the Board
as part of the CEO’s February 9, 2016 HI Board letter.

To enable current and formerly homeless persons to provide ongoing input regarding
the implementation of the HI strategies, the attached Los Angeles Continuum of Care
Homeless Advisory Group (HAG) Protocol was developed (Attachment 3). The Protocol
provides a process which County departments/agencies may use to request a review of
documents that are focused on combatting homelessness.

Response to Item 47-A from the February 9, 2016 Board Meeting

Responses to directives 2, 3, 5, 7 and 8 were previously submitted to the Board based
on the due dates specified in the motion. Below is an update on the three directives for
which a response has not been previously submitted:

• Directive 1 instructed the CEO to develop a plan to allocate and expend all funding
based on geographic need per Services Planning Area (SPA) if reasonable, as
determined by the latest Homeless Count results for the Los Angeles, Glendale,
Pasadena, and Long Beach continua of care and report back to the Board in 90
days. The attached chart (Attachment 4) identifies those strategies where it is
reasonable to allocate all funding based on geographic need per SPA, and explains
why is not reasonable to do so for the remaining strategies. For one strategy, B7 —

Interim/Bridge Housing for those Exiting Institutions, more information is needed
before a determination can be made.

• Directive 4 instructed the CEO, in coordination with the County’s Community
Development Commission, to provide recommendations on the creation of a
database (website) comprised of community residents interested in helping to
facilitate the siting of affordable and permanent supportive housing across the
County, and report back in 60 days.

To date, there has been a series of meetings to discuss this effort and it was agreed
that an extension of the report back timeline would be needed in order to conduct an
in-depth exploration of what is required to create the website. On April 11, 2016, the
CEO requested a 1 20-day extension to August 11, 2016 to submit this response.



Each Supervisor
May 9, 2016
Page 5

• Directive 6 instructed the CEO to report back in 120 days on a capacity building
initiative to support cities that want to successfully partner with the County to achieve
the outcomes sought via the HI. This effort is currently under way and the report will
be submitted to the Board in August 2016.

Conclusion

As homelessness is a regional problem that can only be effectively addressed with a
commitment to action by the County, cities, and a wide array of other organizations
across the County, the Homeless Initiative will continue to conduct a robust community
engagement process to build and strengthen relationships with a wide array of public
and private partners.

The next HI quarterly report will be submitted on August 9, 2016. Please let me know if
you have any questions, or your staff may contact Phil Ansell, Director of the Homeless
Initiative, at (213) 974-1752, orat pansell(äceo.lacounty.Qov.

SH:JJ:FAD
PA:MDC:ef

Attachments (4)

c: Executive Office, Board of Supervisors
County Counsel
District Attorney
Sheriff
Alternate Public Defender
Animal Care and Control
Arts Commission
Beaches and Harbors
Child Support Services
Children and Family Services
Community and Senior Services
Community Development Commission
Consumer and Business Affairs
Fire Department
Health Services
Los Angeles Homeless Services Authority
Mental Health
Military and Veterans Affairs
Parks and Recreation
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Probation
Public Library
Public Health
Public Social Services
Public Works
Regional Planning
Superior Court
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Attachment 2

Participating Cities in the Mayors’ Regional Summit to Combat Homelessness
Sponsored by County of Los Angeles

March 31, 2016

City of Artesia
City of Azusa
City of Baldwin Park
City of Bell
City of Bell Gardens
City of Bellflower
City of Beverly Hills
City of Bradbury
City of Burbank
City of Carson
City of Cerritos
City of Claremont
City of Compton
City of Covina
City of Cudahy
City of Culver City
City of Downey
City of Duarte
City of El Monte
City of El Segundo
City of Gardena
City of Glendale
City of Hawaiian Gardens
City of Huntington Park
City of Inglewood
City of La Mirada
City of La Puente
City of Lakewood

City of Lawndale
City of Long Beach
City of Los Angeles
City of Lynwood
City of Malibu
City of Monrovia
City of Montebello
City of Monterey Park
City of Norwalk
City of Palos Verdes Estates
City of Pasadena
City of Pico Rivera
City of Pomona
City of Redondo Beach
City of Rolling Hills
City of Rosemead
City of San Fernando
City of San Gabriel
City of Santa Clarita
City of Santa Monica
City of Signal Hill
City of Santa Fe Springs
City of South Gate
City of Torrance
City of Vernon
City of West Covina
City of West Hollywood
City of Whittier



Attachment 3

ADMINISTRATIVE

Ii OFFICE
871 Wilshire

Blvd 6 h Floor

LOS ANGELES
Los Angeles. CA

HOMELESS 90017

SERVICES Ph: 213.683.3333
AUTHORITY Fax:

Protocol & Timeline
For Content Review by the

Los Angeles Continuum of Care Homelessness Advisory Group (HAG)

1. Departments/Agencies may request review for documents that have a focus on
Homelessness.

2. Departments/Agencies requesting review should email documents with email subject
“HAG REVIEW REQUESTED.” to LAHSA HAG Facilitator:

Ronald Williams, Planning Coordinator
rwilliams@lahsa.org
213.689.4091

3. Materials may be presented to HAG at a quarterly meeting or via email if review is needed
prior to quarterly meeting. If presented at a quarterly meeting, Department
representatives requesting content review will be invited to present material to HAG.

4. Feedback/recommendations may be provided by HAG verbally at quarterly meeting if
material is presented at a meeting or via written comments provided by email.

5. HAG will be provided five (5) calendar days to provide comments. Requests for expedited
review may be accommodated on a case-by-case basis.

6. All comments will be provided to LAHSA HAG Facilitator. LAHSA HAG Facilitator will
compile comments and recommendations received from the HAG and forward to
requesting party within five (5) business days.

7. Requests for expedited review may be accommodated on a case-by-case basis. Timeline
for expedited review is four (4) business days. HAG will be provided 72 hours to review
and comment, and LAHSA HAG Facilitator will compile comments and recommendations
received from the HAG and forward to requesting party within one (1) business day.

- A Joint Authority Created by the City and County of Los Angeles
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